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OUR VISION

To be a world class Company to
create a new value and image for
project management services in the
market internationally through
outstanding strategical
solutions.

"OUR MISSION

To empower our valued clients
for their business successes
through our dedicated, value

based professional team with an
extensive delivery experience,
Industry-wide knowledge and
sophisticated
management tools.
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PROJECT MANAGEMENT SERVICES

POWERLINK
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ABOUT US

Powerlink Project Management Services is a UAE based
Project Management Consultancy Services Company
pillared by a highly professionals in the road map of
Project Management Planning, Controlling, Guiding and
Supporting for our valued Clients with high quality and
accuracy of fully customized services across all sectors
In UAE and beyond.

Our expert team offers fully tailored strategic solutions
that lead our client’'s projects and programs from the
Initial concepts to the operational handover with con-
tinual observations and actions. We also act on behalf of
our clients, stakeholders, contractors, and suppliers
effectively implement the project brief by overcoming
risks and constrains. Our specific area is to provide
services for corporate and establishment
planning&execution of turn-key assignments in four
broad categories- Executive Project management,
Supply Chain and Facility Management, Human
Resources Administrative Management and Marketing
Management.

Our market presence is also for assisting small, medium,
and growing organizations to enhance their efficiency
and productivity. Our executive search team have an
eye to find the right talent who work with passion, com-
mitment & ownership.\WWe focus on our assignments as
intently as you focus on your core business. PLMS
provide your team with the leadership and professional
development they need to sharpen your company's

- competitive edge.

OUR CORE VALUES - IRRAC

- We maintain the highest standards of professional, ethical, behaviour, value, transpar-
ency, and honesty In our communications, works and relationships.

C - We are responsible for all our committed programs until the end of Project success.
Our responsibility is extending for overcoming constrains and obstaclesto deliver the projects effi-

ciently and effectively.

espect: We value and celebrate the unique and diverse talents, experiences and perspectives of
everyone and treat our clients/participants and partners with sensitivity and full respect.

\CC ility: We hold ourselves accountable for the quality and outcomes of our works and for the
commitments towards our Clients and Customers with a view of effective realization of our valued

Clients.

tivity: Our movement is beyond the conventional strategies and ideas, rather approach for new
pOSSIbI|ItIeS and innovations to flourish and ensure real and lasting positive change.

OUR SERVICES

Our Management Consultancy service has a sole business objective of maximizing effective-
ness while enabling our clients to focus on their core activities. PLMS offers project consultancy
In Strategy, Diversification, Planning & execution, Turn-key assignments, Supply
ChainLogistics, Marketing & Sales, Brand Management, PR and Promotions, Market Research,
CRM, HRM and Other services. We design and implement appropriate consultancy assign-
ments addressing the specific needs at various levels of the organization

Our Forte are:
EXECUTIVE MANAGEMENT& PROJECT MANAGEMENT SERVICES

Strategic Planning, Revenue, Profit & Market Growth, Deal Structuring & Contract Negotiations,
Leadership Development, Project Planning and execution. Project feasibility studies and project
reports, Project Cost Management & Budget Preparation, Profitability enhancement on strate-
gic project management system. Administrative support on Project Execution, Change
Management

HUMAN RESOURCES MANAGEMENT

HR Strategy, Plan& Design Organization structure and restructure, Lean back-office,
Organization Development, Policies and Procedures, Support for Sourcing, Job Descriptions
and Job Analysis, Compensation and Benefits, KPl Setting and Performance Measurement
System, Training and Development, Recognition & Rewards, Talent Pool Development, Team
Building, Competency Mapping, Employee Satisfaction Survey

MARKETING MANAGEMENT

Customer Centricity, Brand Management, Market Feasibility Research, Brand Promotion and
PR, Customer Relationship Management, Profitability enhancement

SUPPORT SERVICE FOR SUPPLY CHAIN MANAGEMENT

Operations, Logistics & Transportation, Support for Purchase &Procurement

FACILITY MANAGEMENT SERVICES ON PROJECTS

Providing warehouses and Accommodation services for Project purposes
Support services for shutdown projects and Events

SUPPORT SERVICE FOR LEGAL AND IT ACTIVITIES

Providing legal advice to the Organizations on employment contracts and others
Providing IT Support through 3rd party engagements.

OUR CLIENTS

Our Business relationship pervaded with valued and
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